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Introduction

What follows is a report on efforts made to improve accessibility at Wichita State University.
This report will identify broad areas of effort and tie those efforts to specific elements of the
agreement that Wichita State signed with the National Federation of the Blind in 2016.

The document will address broad areas of requirement from the agreement, referring back to
the original agreement by section.

[l A. Accessibility Coordinator

Wichita State has had three accessibility coordinators. Initially, Deltha Colvin, VP of Student
Affairs, was named Accessibility Coordinator. She served for six months, and then the role
transferred to Molly Gordon, Associate General Counsel, until her resignation from the
university in March of 2020. At that time, John Jones, Director of the Media Resources Center,
took on the role as interim Accessibility Coordinator.

Agreement Items in Ill A and Success

e Hire or designate Accessibility Coordinator: Completed

e Accessibility Coordinator will be knowledgeable concerning all related accessibility
requirements and norms: Completed and ongoing (we are always learning)

» Coordinate WSU’s Compliance with the Agreement:



https://www.wichita.edu/about/policy/ch_08/ch8_10.php

e 8.11 Accessible Content

Creation of the Academic Accessibility and Accommodations team

This is a team of educational accessibility technologists whose efforts are dedicated to the


https://www.wichita.edu/about/policy/ch_08/ch8_11.php

implemented; accessibility is a featured training topic during all of these training events, and it
is included as a critical value in all training that does not focus exclusively on accessibility.

Direct work with the Faculty Senate

The Media Resources Center leadership engaged very actively in an effort to work with the
faculty senate on issues of accessibility and related topics. The Media Resources Center (MRC)
director served for two years as the chair of an ad-hoc committee of the Faculty Senate that
wrote a faculty statement on Accessibility, which was written over the course of many months
by the committee, and then ratified in a single, unanimous vote by the entire senate. The ad-
hoc accessibility committee also took on other issues, like Open Educational Resources, which
have important connections to accessibility.

The committee was successful enough that it has been made a permanent standing committee
of the faculty senate.

e Faculty Senate Statement on Accessibility

Notification of Policies

Upon the launch of the new policies, all faculty and staff were informed of the updates to the
policies, and a comprehensive training program was launched - first in person, and then also
through online training. An updated version of this training that includes updates on new
processes and standards — is provided and required of instructional staff each year.

Agreement Items in Il B and Success
e Adopt and implement policies: Completed
e Post the policies online: Completed (linked above)
e Ensure policies are available to all instructors and administrators: Completed

[l C. Training

In the Spring of 2017 Wichita State launched the “Ability Ally” training program, which was a
two-hour face-to-


https://www.wichita.edu/services/mrc/access/FacultySenateStatementonAccessibility.php






https://KSARN.org
https://KSARN.org

The Corrective Action Strategy (CAS) documentation was published online later that spring in
consultation with the NFB and based on the NFB’s requested recommendations for format. The
information on that page is now periodically updated and reviewed, and based on recent
feedback from the NFB, the format will be revised to better reflect key information.

The CAS report is a high-level summary of the efforts that have been undertaken to comply
with the Agreement terms and to document the University’s performance. In some cases, the
details address a class of product (like publisher software) and not specific items, because of
the wide variety of tools that are out there in that class. The CAS is treated as a living
document, with an expectation that as we discover problems, we will document them there in
addition to what was found in the initial audit. Also, as we complete goals, those successes will
be reflected in the CAS. It should be noted that some goals will always be
continuing/ongoing—accessibility efforts will continue past the life of the Agreement as the
University strives to improve upon its accessibility for all students now and in the future.

The Educational Accessibility Technologist also maintains a web page of accessible publisher
resources which lists publisher tools that have been reviewed already and found to meet our
standards.

Links:
e EIT Audit Questionnaire
e Corrective Actions Strategy
e Accessible Publisher Resources

Agreement Items in Il D and Success

e Hire an Accessible Technology Specialist: Expectations exceeded.

o0 Two new positions were created and filled: Educational Accessibility
Technologist (who reviews EIT and works with the Instructional Design team on
accessible solutions) and an Adaptive Technology Specialist, who worked in the
Office of Disability Services to provide accommodations.

o0 In 2018, the Adaptive Technology Specialist was moved into the Media






that when images are part of the content the publisher has a library of appropriate alternative
graphic files that support the production of tactile graphics and other touchable displays.

The University Bookstore is working hand-in-hand with university efforts as a part of the
accessibility committee and






the capacity to flex staff into this team to address spikes in need without getting

behind.
o Our commitment to parity has set a new standard for access to braille materials

that exceeds the standards of the industry (see below).
e Tactile graphics must comply with the Braille Authority of North America’s “Guidelines
and Standards for Tactile Graphics”: Completed and ongoing.

Il F. Websites

At the time of the agreement with the NFB, Wichita State’s web sites were inaccessible. That
reality was the result of a lack of training and guidance for content creators that would promote
accessible content creation, as well as severe limitations in the university’s home-grown
content management system, which was quite old and out of date at the time.

The university was in the early stages of talks with higher ed-focusing content management



team of web developers worked with the team of instructional designers who were working on
instructional PDFs for accessibility standards and got to work remediating the PDFs on the web
site that are creating problems.

This effort is, at this point, ongoing. A team of three provides both training to PDF creators and
remediation work to clean up and replace inaccessible PDFs on the web site with accessible
ones — or they ensure that there is an equally accessible alternative for content delivered in
that PDF.

As an example of that last point, the Admissions team maintains a network of web pages for
every major and minor that a student might be interested in. They produce PDFs of those
pages, which may have accessibility problems (because those PDFs are dynamically generated
and those processes are not 100% accurate), but each PDF is a product of the original web page
that provides the same information and equivalent experience.

A university web site is a living organism — content is constantly being created and uploaded to
the site. At this point, new content in the Omni Update CMS cannot be published if it does not
meet accessibility standards, so it is very difficult for users to create new accessibility problems.
We will need to continue to work on the problem of PDFs and other content on the site, and
have dedicated teams doing this work.

Nevertheless, there is an excellent outside indicator of the success we have made in our efforts
to be as accessible as possible. A web accessibility company called Pope Tech has created a
web report that reviews all university and college web sites in the country. Their survey scans
the top 100 pages of the institution’s web site, using the WebAim web accessibility checker (the
industry standard), and that report ranks Wichita State very highly. The Pope Tech report is
based on the home page and the top 100 pages linked from that page, which includes pages
that are not part of our content management system (like PDFs) so while it’s only a rough
indicator based on the very top pages on our site, it is not cherry-picking content from our CMS.

The report indicates a 0.05% error density. In their rankings, WSU’s web site is #39 out of 3,837
schools, so just about at the top 1% all institutions in the country. For institutions our size (10-
20,000 students) we are ranked #3 out of 306 (also roughly the top 1%). We are also #3 in the
state of Kansas (for comparison, Kansas University is ranked #23 in Kansas and #1,129 overall,
and Kansas State University is ranked #15 in the state and #605 overall).







Over the course of several semesters it was clear that this was not going to be enough. Even
working full time on his accommodations work, the technician was only able to stay ahead of
the student’s demands when things were ideal. Late work from instructors, illness, and other
fairly typical challenges repeatedly created situations in which the student’s access to materials
fell behind the class, and we were back in the situations that had led to the agreement in the
first place.



Late in the spring of that year we found out we would have a third student, in yet another
subject matter area — computer science. The long-time director of Disability Services, Grady
Landrum, retired t



classes accessible. This made meeting their needs much less of a burden than we expected as
we dealt with a semester supporting four students.

At the end of the Spring semester, Student One finished her degree, and applied to KU Medical
School’s Pharmacy program. She has been a student employee in the Media Resources Center
and a big part of the university’s efforts to succeed in meeting her needs, and we remain deeply
committed to her success going forward.

Fall of 2020: Onward and Upward

This coming fall, the courses selected by Students Two and Three will keep the team busy.
Student Two will be taking classes in music history that present dramatic challenges in the
creation of tactile graphics, but the team is in place and working already to solve those
problems.

One opportunity that our work provides us this fall is the AAA team has been working with a
Physics professor who has lost his vision to macular degeneration. We have been supporting
him in his efforts to learn braille and have tactile versions of his own teaching materials — and
this fall Student Three will be entering his class. Four years ago, this would have been an
impossible problem for Wichita State. This year, we do not anticipate anything beyond the
capabilities of the AAA and ODS team to solve.

Wichita State’s Philosophy on Accommodations

One of the things that is evident in the progress that we have made over the past four years,
transitioning from a lower level of sophistication for accommodations to a higher one that
enables student success in exceptionally challenging disciplines like hard sciences, is that we
have had to adopt a standard of service that is vastly different from the standard operating
procedures at most institutions around the country.

It has become apparent that many Disability Services offices lack the funding, skills, and
institutional support to be effective, and the people who suffer as a result of those deficiencies
are the students.

At Wichita State, it required dedicated work from a team of trained educational technologists
and accessible document specialists to meet the needs of a few students, and this represented
full-time work for that team — it was not something that could be taken on by the overtaxed
Disability Services staff, serving their caseloads of 600+ students -- and our ODS staff are
exceptionally dedicated. It is demanding work that is substantially different from day-to-day
ODS coaching and advocacy work.

18



The network of braille production houses that many of institutions rely on for braille and tactile
graphic materials are dangerously inadequate. The high cost of these materials makes it cost
prohibitive to do anything but provide a painfully limited amount of the course materials for
the students, and those products were not reviewed for usability by visually impaired users or
accuracy by the subject matter experts in those fields. They were, at best, flawed first drafts,
often delivered late, and too limited for true student success.



provide materials at an appropriate level (all materials, not just what will explicitly be tested on)
without investing in the staff and resources to handle the production of those materials in-
house.

It also requires the right people — the right team, with the right skills and access. By moving this
work into the academic side of our house, we were able to leverage skills and relationships that
are not available to most disability services teams. We were also able to cross train and flex
team members back and forth to meet the shifting needs of this work, as students take on
more or less demanding subject matter — and also ensure that our ability to meet the needs of
our students is never tied to the health and availability of a single team member.

In a higher education environment in which state and federal aid is shrinking rapidly and
budgets are in full retreat, it’s an exceptionally difficul challenge to sell the idea that other
institutions need to make this kind of investment so that we can raise our standards for
accommodations to a level that will allow for student success. That difficulty makes it all the
more important for collaboration across institutions and agencies to promote that sort of
culture change.

Other Efforts and Programs

Museum Accessibility

In 2018, the Instructional Design and Access team and MRC leadership worked with designers
working on a remodeled Pizza Hut museum at Wichita State. Working with the designers,
architects, and history department — and in consultation with Envision (a local Wichita agency
that serves and supports visually impaired people), we were able to ensure that the museum
was as accessible for visually impaired people as we could make it — and created scalable
standards for how we will make similar spaces accessible throughout campus.

In the fall of 2019, the MRC teams collaborated with the Ulrich Museum of Art to create an art



Aira is a service which provides an on-demand visual assistant to users through their
smartphones (or dedicated sunglasses). Wichita State has become an Aira Access location (on
all ten of our locations, including WSU Tech locations).

Aira provides important service to provide autonomy and accessibility, and there was even

good media converage of the new service, with one of our student users featured and
demonstrating the service.

Digital Signage
Like many institutions and businesses, Wichita State has a network of display screens around
campus that provide important emergency information as well as announcements and

promotional information to users on campus.

The information on these screens — and displayed visually in



We have also made it a focus of our work to share what we are learning and developing with
other institutions, especially other Kansas Board of Regents schools. Our accessibility leaders
have keynoted regional conferences, presented at the national level, and have built a
collaborative web site to share training and resources, the Kansas Accessibility Resources
Network (ksarn.org). We consult with local service agencies like the Wichita Area Sexual Assault
Center to help them deliver their training and information in an accessible way.

An important note to land on, as an indicator of success in a difficult, challenging environment,
is to consider the success that our students requiring high-impact accommodations like braille
and tactile graphics had this spring. All of those students succeeded in their classes and
advanced successfully despite dramatic Covid-19-related upheaval. Our processes and systems
are robust enough now that there was no interruption in the services provided by the teams
and instructors that work with those students.

Four years ago, we struggled to succeed under normal circumstances. Today, we succeed under
the stress of events more impactful than anything higher ed has faced for decades.





