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CAS Housing and Residence Life Self-Assessment Guide (SAG): Introduction and Instructions.
CAS SGA for Housing and Residence Life.

Describe how data and evidence was supplied to the rating team.

CAS Work Forms.

The team met for three half-day sessions to discuss the ratings, answer questions, determine the priorities,
and create an overall plan for assessing the 12 sections of the assessment. The following rating scale was
used during the assessment.
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CAS Raters Definitions
" Not Done - Does not apply
0 8 Insufficient Evidence/Unable to rate
1 8 Does not meet
2 - Partially Met
3 - Meets
4 - Exceeds
5 - Exemplary
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Summary of Initial Findings
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ways, including onboarding, training, evaluations, and communication about departmental priorities.
There is a culture of transparency and empowerment that starts at the Director-level and was
noticeable to the review team in our evidence and led to high marks in Part 6: Leadership,
Management, and Supervision and Part 9: Ethics, Law, and Policy. This is a positive change for our
department as we have grown and evolved over the past 8 years. In regard to innovative programs
and services, this will be Year 6 of our Living Learning Communities and this keystone program has
evolved greatly to better align with national best practices. HRL has also shown a commitment to
assessment through our consistent financial investment in the ACUHO-1 Benchworks Resident
Assessment, a nationally recognized survey instrument that allows for regular benchmarking and
longitudinal comparisons. HRL has utilized this assessment for over 11 years, giving us good data
for important decisions that have been made over the past decade. The last strength that was
recognized was related to our brand-new buildings, with all of our facilities being less than 6 years
old. This gives us a distinct advantage as we have state-of-the-art residence halls built with the latest
technology, architecture, and todayis modern student in mind.

Recommendations
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f Provide clear evidence which explains budget priorities and rationale outside of COVID-19.
f Request feedback from Purchasing, Payroll, Accounts Receivable, and Budget Office annually to
ascertain our alignment of our practices with the administration’s overall vision

Part 11. Technology

' Recommend creating a life cycle/replacement plan for technology.

I Determine ownership of technology functional area now that we no longer have a dedicated
position

f Add closed captioning to all website videos

f Create a social media plan

Part 12. Facilities and Infrastructure

Create a 5-year master plan

Create life cycle and/or replacement plans with regards to sustainable practices.

I Ensure inventories or property (tools or common area furnishing) are updated for the entirety of
the operations.

 Develop of long-range planning, maintenance and renovation plans.

= —.

Revised 7/3/2020 6












1.2 Mission Statement

1 HRLP implements, disseminates, regularly reviews, and updates its mission statement.
1 The mission statement references student learning, development, and success.

DNA IE ‘ 0 ‘ 1 ‘ 2 | Rating: |

Does Not Apply Insufficient
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DNA IE ‘ 0 ‘ 1 | 2 | Rating: |

Does Not Apply
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DNA IE ‘ 0 ‘ 1 | 2 | Rating: |

Does Not Apply Insufficient
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DNA IE 0
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Justification for 4.1 Rating. Suggestion- create or more clearly articulate the cycle/timeline of assessment
activities. It is clear that assessment is occurring (there are a number of reports with various results that
occur annually). Facilities report, last completed in 2019.

4.2 Program Goals, Outcomes, and Objectives

f HRLP identifies goals, outcomes, and objectives to guide its work.

1 Evaluation of the HRLP is based upon progress toward the achievement of short-range and long-range
organizational goals. Planning is adequate to project and accommodate both immediate and future needs.

f HRLP identifies assessment methods that will allow for the collection of relevant data on its goals,
outcomes, and objectives.

1 When collaborating with other departments on assessment activities, the activities are consistent with the
HRLP mission and assessment plan.

DNA IE 0 1 2
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Does Not Apply Insufficient Does Not Partly Meets Meets 0
Evidence/ Meet

Unable to Rate

Justification for 4.5 Rating: There is no assessment plan with clear objectives and questions. We did review
your Strategic Plan and a suggestion would be to connect this plan to your Assessment cycle/timeline of
activities. We would also suggest providing data that shows progress for your metrics/targets and how you
are using your data to show progress for your Strategic Plan. We did review the national benchmarks and
progress that is show in your Skyfactor reports (which provides comparison to like universities and gives
year to year progress). Skyfactor provides a great foundation of data, but with those results and any other
data/reports we are unable to determine what your plan of action might be as a result of reviewing that
gata.

4.6 Reporting Results and Implementing Improvement

1 HRLP uses assessment results to demonstrate learning, development, and success.

1 HRLP uses assessment results to demonstrate effectiveness and continuous improvement.

1 HRLP uses evidence from assessment activities to inform decision-making and planning for continuous
improvement.

HRLP monitors improvements implemented based on assessment results.

HRLP applies results for future planning.

1 HRLP informs constituents of assessment results and how data have been used for continuous improvement.

= —-

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets 0
Evidence/ Meet

Unable to Rate

Justification for 4.6 Rating: The committee feels that you have a good amount of data that yields both
quantity and quality of data. We do not feel that you are telling your story through data, data driven
decision making, and planning. You are doing a lot of assessment, but we are unsure of what your strategy
s overall. You could have a strategy for expansion, retention, satisfaction, growth of staff, safety,
inclusiveness...

Overview Questions:

1. What is the comprehensive assessment strategy for HRLP?

2. What are priorities for assessment of HRLP and how are those developed?

3. How are tangible, measurable learning, development, success, and program outcomes determined
to ensure achievement of mission and goals?
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5. How does HRLP use assessment results to inform improvement? What changes, adjustments, or
improvements have been made as a result of assessment activities?

4. How does HRLP share assessment results with relevant constituencies?

5. How does HRLP support ongoing development of assessment competencies for personnel?

Part 5. ACCESS, EQUITY, DIVERSITY, AND INCLUSION

Suggested Evidence and Documentation for Part 5:

Vision statements, goals, and objectives related to access, equity, diversity, and inclusion

Training plans and agendas for personnel and/or students

Lists of programs and curriculums related to access, equity, diversity, and inclusion

Policies, procedures, and/or handbooks (specifically statements against harassment or discrimination)
Facilities accessibility audit

SubwhpE
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6.2 Management

= —a

HRLP managers are empowered to demonstrate effective management.

HRLP managers plan, allocate, and monitor the use of fiscal, physical, human, intellectual, and
technological resources

HRLP managers develop plans for scholarship, leadership, and service to the institution and the
profession.

HRLP managers engage diverse perspectives from within and outside the unit to inform decision making.
HRLP maintains well-structured management functions, including planning, human resources, property
management, procurement, contract administration, financial control, and information systems.

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets 1
Evidence/ Meet

Unable to Rate

Justification for 6.2 Rating: Evidence of process for feedback related to the direction of HRL (Leadership
Team, Full Time/ Student Staff). Communication (email) or plans for purchase of The Flats, The Suites.
Financial Reports monitoring fiscal expenditures/ revenue.

Recommendation: Develop a technology life cycle/ replacement plan for hardware in facilities. Continue to
expand feedback loops for external perspectives. Work to formalize plans for management functions (final
bullet point). We know that they must be occurring but do not see actual plans that outline the actions.
Consider how and when you can trickle training down to student staff as well.

6.3 Supervision

' HRLP supervisors incorporate institutional policies and procedures in the development of

strategies for recruitment, selection, professional development, supervision, performance planning,
succession planning, evaluation, recognition, and reward of personnel.

HRLP supervisors consult with institutional HR personnel to access and receive education and
training that influence successful performance o
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DNA IE 0 1 2 Rating:

Does Not Apply Insufficient Does Not Partly Meets Meets 2
Evidence/ Meet

Unable to Rate

Justification for 6.3 Rating: Clear connection to HR practices at the departmental level and connections to
university HR department. Plans and examples provided for personnel development and support

6.4 Strategic Planning

l

Strategic planning processes facilitate continuous development, implementation, assessment, and
evaluation of program effectiveness and goal attainment congruent with institutional mission and
ongoing planning effort.

Strategic planning processes support ongoing assessment activities that improve student learning,
development, and success.

Strategic planning processes utilize philosophies, principles, and values that guide the work of
HRLP.

Strategic planning processes promote environments that provide opportunities for student
learning, development, and success.

Strategic planning processes develop, adapt, and improve programs and services in response to the
needs of changing environments, populations served, and evolving institutional priorities.
Strategic planning processes engage many diverse constituents and perspectives from within and
outside the unit to inform the development and implementation of the planning process.

Strategic planning processes result in a vision and mission that drive short- and long-term planning.
Strategic planning processes set goals and objectives based on the needs of the population served,
intended student learning and development outcomes, and program ou
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Overview Questions:

1.

N

o Uk ow

To what extent are HRLP leader(s) viewed as and held responsible for advancing the departmental
mission?

What opportunities and barriers are present for HRLP leader(s) as they seek to fulfill the functional
area mission?

How do HRLP leaders advance the organization?

How do HRLP leaders encourage collaboration across the institution?

How are HRLP leaders accountable for their performance?

How have HRLP leaders empowered personnel and engaged stakeholders?

Part 7. HUMAN RESOURCES

Suggested Evidence and Documentation for Part 7:

wN

Operating policy and procedure manuals/statements for program and institution

Organizational chart(s)

Personnel handbook, position descriptions (including student employees, volunteers, and graduate students),
expectations, and performance review templates
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descriptions.
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HRLP leaders adhere to agree-upon work hours and schedules.
HRLP leaders offer flexible scheduling options as needed by the student employee.

HRLP leaders work with paraprofessionals to determine suitable compensation if circumstances necessitate
additional hours.

HRLP leaders accommodate the dual roles paraprofessionals may have as both student and employee.
HRLP leaders adhere to parameters of paraprofessionals’ job descriptions.
HRLP leaders articulate intended student learning and development outcomes in student employee job

Unable to Rate

DNA IE 0 1 2
Does Not Apply Insufficient Does Not Partly Meets Meets
Evidence/ Meet

Rating:

Justification for 7.4 Rating: Handbook, selection process, meeting agendas, student staff information forms
provide evidence of student employment process and support,
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HRLP collaborates with individuals, groups, communities, and organizations.

HRLP collaborates to garner support and resources.

HRLP collaborates to meet the needs of students, designated clients, and other constituents.
HRLP
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HRLP encourages and provides a forum for personnel to address and report unethical behavior.
HRLP addresses issues surrounding scholarly integrity.
HRLP personnel perform duties within the scope of their position, training, expertise, and

competence.
HRLP personnel make referrals when issues presented exceed the scope of their position.

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets 2
Evidence/ Meet

Unable to Rate

Justification for 9.2 Rating: Trainings to inform personnel, IRB is provided, performance expectations and
scope of positions are outlined,

9.3 Legal Obligations and Responsibilities

l

HRLP complies with laws, regulations, policies, and procedures that relate to its respective
responsibilities and that pose legal obligations, limitations, risks, and liabilities for the institution as
a whole.

In accordance with governmental laws, institutional policy, and standards of good practice, HRLP
personnel who are concerned about student’s well-being ensure that they are referred to
appropriate resources.

HRLP has a process for accessing legal advice needed for personnel to carry out their assigned
responsibilities.

HRLP does not discriminate based upon institutional policies, codes, or governmental laws.

HRLP purchases or obtains permission to use copyrighted materials and instruments. References to
copyrighted materials and instruments include appropriate citations.

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets 2
Evidence/ Meet

Unable to Rate

Justification for 9.3 Rating: Policies and procedures are articulated, university legal is consulted as needed.
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9.4 Policies and Procedures

' HRLP has written policies and procedures on operations, transactions, or tasks that have legal
implications.

f HRLP has and follows a timeline for reviewing policies and procedure. The creation and revision of
policies and procedures are informed by available evidence, and policies and procedures that
inform the management of higher education.

1 HRLP has policies and procedures consistent with institutional policy for responding to threats, emergencies,
and crisis situations.

1 HRLP has a well-developed Business Recovery/Continuity Plan, and HRLP fully participates in campus crisis
management and evaluation.

DNA IE ‘ 0 ‘ 1 ‘ 2 | Rating: |
Does Not Apply Insufficient Does Not
Evidence/ Meet

Unable to Rate
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Justification for 9.5 Rating. New hire checklist outlines review/ training for policies and procedures, FERPA
training. Department is represented on university committees. Suggestion create a catalog of personnel
serving on committees or UP/ USS Senate.

9.6 Addressing Harassment and Hostile Environments
' HRLP personnel neither participate in nor condone any form of harassment or activity that

demeans persons or creates an intimidating, hostile, or offensive environment.
1 HRLP adheres to institutional policies and procedures regarding sexual misconduct, harassment, and
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10.1 Funding
I Housing and Residential Life Programs (HRLP) has the funding that is necessary to accomplish its

mission and goals.
1 HRLP ensures that a portion of fees collected is dedicated to the immediate support and long-term
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Justification for 10.2 Rating. Evidence of budget, financial tools utilized. There is not clear evidence which
explains budget priorities and rationale outside of COVID-19.

10.3 Financial Management

1

= —a —a —a

HRLP manages funds in accordance with established governmental laws and institutional policies,
procedures, and guidelines.

HRLP demonstrates responsible stewardship and use of fiscal resources.

HRLP has procedures and guidelines consistent with institutional policy for applying to and
managing funds from external resources.

HRLP is provided with the institutional and financial resources to assist with professional
development of personnel.

HRLP procurement procedures are consistent with institutional policies.

HRLP procurement procedures ensure that purchases comply with laws and codes for usability and access.
HRLP procurement procedures ensure that the institution receives value for the funds spent.

HRLP procurement procedures consider information available for comparing the ethical and environmental
impact of products and services purchased.

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets IE
Evidence/ Meet

Unable to Rate

Justification for 10.3 Rating: University policy and departmental practice exist, however the committee did
not feel they were able to understand the connection and overall vision for funding.

Overview Questions:

Ea N

What is the funding strategy for HRLP, and why is this the most appropriate approach?

How does HRLP ensure fiscal responsibility, responsible stewardship, and cost-effectiveness?

If applicable, how does HRLP go about increasing financial resources?

What structures exist to ensure compliance and responsible stewardship, management, and use of
fiscal resources? How are limitations or gaps in these structures mitigated?

Part 11. TECHNOLOGY

Suggested Evidence and Documentation for Part 11:

1
2.
3.

Information technology policies and procedures
Equipment and hardware inventory and replacement cycle
Software inventory and update cycle
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4. Back-up plan and systems failure emergency protocol(s)
5.

11.1 Systems Management

l

Contracts, manuals, and user guides for internet, telephone, database, application, and other systems vendors
6. Technology needs assessment; usage and access data

Housing and Residential Life Programs (HRLP) has current technology to support the achievement
of its mission and goals.
HRLP incorporates accessibility features into technology-based programs and services.

HRLP ensures that personnel and constituents have access to training and support for technology

use.

HRLP backs up data on a cycle established in partnership with the institution’s information
technology department.
HRLP implements a replacement plan and cycle for all technology with attention to sustainability.

Unable to Rate

DNA IE 0 1 2
Does Not Apply Insufficient Does Not Partly Meets Meets
Evidence/ Meet

Rating:

1

Justification for 11.1 Rating: Clear overview and outline of technology/ apps used to enhance the delivery
of programs and services (including StarRez, Roompact, SchoolDude, Maxient). Recommend creating a life
cycle/replacement plan for technology.

11.2 User Engagement
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Overview Questions:

Eal AN o

U1

How is technology inventoried, maintained, and updated?

How is information security maintained?

How does HRLP ensure that relevant technology is available for all who are served by the program?
How does HRLP use technology to enhance the delivery of programs, resources, services, and
overall operations?

How does HRLP utilize technology to foster its learning, development, and success outcomes?

Part 12. FACILITIES AND INFRASTRUCT1596RmE

Suggested Evidence and Documentation for Part 12:

S wWNPE

Facilities and 1596equipment inventory and 1596usage data

Facilities audit and 1596plans for renovations, additions, and 1596enhancements
Facilities use agreements or memoranda of understanding (MOUS)

Capital projects, if applicable

Structural designs or maps to show space allocation

Images of the space

12.1 Design of Facilities

1
1

Housing and Residential Life Programs (HRLP) facilities are located in suitable spaces designed to support
the HRLP mission and goals.

HRLP facilities are intentionally designed to engage various constituents, promote learning, and provide
accessible and safe spaces.
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1 HRLP facilities are designed and constructed to be energy-efficient and sustainable.

12.1a Facilities Planning
1 HRLP has a master plan for maintaining and renovating all facilities, including timelines for addressing
specific needs.

DNA IE ‘ 0 ‘ 1 | 2 | Rating: |

Does Not Apply
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1 HRLP maintains an up-to-date inventory of housing property and furnishings.

DNA IE 0 1 2 Rating:
Does Not Apply Insufficient Does Not Partly Meets Meets 1
Evidence/ Meet

Unable to Rate

Justification for 12.3 Rating. Evidence of life cycle and/or replacement plans with regards to sustainable
practices is missing. Inventories or property (tools or common area furnishing) were found for some areas
but not the entirety of the operations.

12.4 Facilities and Equipment Use

f  HRLP facilities and equipment is inspected on an established cycle and is in compliance with codes,
laws, and established practices for accessibility, health, safety, and security.

1 HRLP conducts periodic inspections and audits to: ensure compliance with fire and safety codes; identify and
address potential safety a
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HRLP promptly reports broken, malfunctioning, defective, unusable, or faulty facilities and
equipment to the entity responsible for maintenance.

HRLP develops sustainable practices for facilities use.

HRLP assesses the effectiveness of its facilities to ensure they are meeting facilities and equipment
goals.

HRLP personnel advocate for appropriate, consistent, and fair assignment of facilities and equipment.

DNA ‘ 0 ‘ 1 ‘ 2 Rating:
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Part 1. Mission
Overall average (2).
Housing and Residence Life is committed to providing a positive student experience by creating
a safe and inclusive community that promotes personal and academic success.
Areas Requiring Follow-Up:
I Evidence of review process
Action Item:
f Create an annual review process of mission statement, core values, service standards

Achievements:
1 Creation and training of all staff on new service standards this year (Spring 2020)

Part 2: Program and Services
Overall average (1).

https://www.wichita.edu/student life/housing/Residential Curriculum.php
Areas Requiring Follow-Up:
I Our Learning Outcomes were recently created and are not being assessed yet.
f We assess learning through the ACUHO-I Resident assessment but cannot tie those results
directly to our current Learning Outcomes
I Our department needs to create a Master Plan

Action Item:
f Creation of a 5-year Master Plan for Housing and Residence Life

Achievements:
1 Creation of Resident Engagement Model
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/student_life/housing/Residential_Curriculum.php

f HRL is not communicating out about the ways we use data to inform decisions
Action Item:
I Create an Assessment plan that includes our comprehensive assessment strategy, as well as
an annual timeline of assessment activities
f Include a section in Annual report regarding assessment activities and what results have led
to which decisions being made in the department
Achievements:
f We have consistent data from a nationally recognized source (Skyfactor ACUHO-I) that can
be assessed longitudinally as well as benchmarked against other institutions.
I This data has been used to make important decisions over the years.

Part 5: Access, Equity, Diversity, and Inclusion
Overall average (1.5).

Avreas Requiring Follow-Up:
' HRL lacks a comprehensive plan/strategy for moving the department forward15 Tm re9Qqf(
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Part 6: Leadership, Management, and Supervision

Director: Scott Jensen, Associate Dean of Students

seAlonso Lauren Wilson CarleyEnyart

Residence Life Coordinatos

Becca Johnson Carlos Cortes Tracy Sherard

i Life C il Life C i for Busin
‘or The Flats and The Suiteg ShockerHall Processes

ial i i . Life ¢ i
e ShockerHall

Overall average (1.5).

Areas Requiring Follow-Up:

f HRL does not have a technology replacement plan. A recent inventory of all technology occurred,
but replacement dates were not established.

f Need to create more HRL-specific manuals for management functions such as HR, procurement,
etc. We have WSU general procedures manual but need to write out a manual with HRL-specific
information.

Action Item:

f Add a formal expectation to the HRL Professional Development/travel guidelines that all staff who
travel to conferences present information gained back to HRL staff and student staff.
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I Create a technology life cycle/replacement plan.
Achievements:

' HRL has ample of evidence of leadership development, participation in trainings and representation
at the national level.

f HRL sent a staff member to the Disney Institute and then hosted a training back on campus that
became the inception for the creation of our new HRL Service Standards.

Revised 7/3/2020 47



I University Police Department- Trains our staff, partners regularly to respond to student
incidents, policy violations
I Chartwells/University Dining Services- services our residential students through the
management of residential meal plans, operation of Shocker Dining, Groundhouse, retail
RSC food options
f Information Technology Services- assists with residential building access, Shocker
Card/meal plan issues
I CARE Team- assists with residential students of concern
f Student Conduct and Community Standards- manages conduct process for all WSU
students, trains RLCs on adjudicating residential conduct cases, oversees all hearing officers
External Relations: HRL works closely with Koch Industries, Spirit Aerosystems, Textron
Aviation, and several other Wichita companies to provide summer lodging to their college
interns. We also provide lodging for summer camp groups such as Envision, TRIO
programs, and WSU Athletics sport camps.
Institutional committees that are served by the members of the department:
1 CARE Team: Scott Jensen
Campus Recruiters Network: Katie Austin
Student Affairs Assessment Committee: Katie Austin
UP Senate: Allison Babb
University Health and Safety Working Group: Scott Jensen
Prevention Services Advisory Board: Carley Enyart
University Reintegration Committee- Scott Jensen
Student Community Center + Clinton Hall Student Success & Services Planning Committee-
Katie Austin
Student Affairs Professional Development Committee- Alison Babb
Campus Communicators committee- Katie Austin
LGBTQ Task Force- Becca Johnson
WSU Reads Committee- Becca Johnson
Areas Requiring Follow-Up:
f There is not a comprehensive social media plan
f Student staff are not trained on usage of university visual standards, procedures for media
contact
Action Item:
I Add training session regarding media and brand policies and procedures

f Create a social media plan/master calendar as part of the 5-year master plan that includes
social media engagement plan for not only prospective students but current residents as well
Achievements:
' HRL has clear evidence of strong collaborative relationships and high levels of participation
on institutional committees.

= —a —a _—a _—_a _—_a _a
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Part 9: Ethics, Law, and Policy
Statement of Ethics:

Wichita State University and Housing and Residence Life do not discriminate in their programs and
activities on the basis of race, religion, color, national origin, gender, age, sexual orientation, marital
status, political affiliation, status as a veteran, genetic information or disability.
ACUHO-I Standards and Ethical Principles
https://www.acuho-i.org/resources/standards?portalid=0
Overall average (2).
Avreas Requiring Follow-Up:

I Suggested that HRL create a catalog of personnel serving on committees or UP/USS Senate
Action Item:

f HRL will add committee involvement to each staff profile in the Staff Directory online
Achievements:
I Strong evidence of operations manuals and procedures, connection to university policy for
emergency and crisis situations.
f  Uses WSU Ready BCP planning process.

Part 10: Financial Resources
See Appendix 1. for copy of departmental budget.

Overall average (1.5).

Areas Requiring Follow-Up:
I Lacking evidence of budget priorities and rationale outside of COVID-19

I Lack of evidence surrounding university policy and its connection to departmental practice
Action Item:

I Provide clear evidence which explains budget priorities and rationale outside of COVID-19.

f Request feedback from Purchasing, Payroll, Accounts Receivable, and Budget Office
annually to ascertain our alignment of our practices with the administrationis overall vision

Achievements:

I There is a clear process for financial stewardship, policies and procedures for budget
expenditures and revenue, clear pricing structures. Budget provides plans for ongoing
repairs and upkeep. Evidence was also available communicating unexpected budget
cuts/shortfall due to COVID-19. The committee did not feel they were able to determine is
the funding is at the necessary levels.

Part 11: Technology
Overall average (1.5).

Areas Requiring Follow-Up:
' No comprehensive social media plan
' No comprehensive technology life cycle/replacement plan
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Action Item:
I Create social media plan
I Create technology replacement cycle
Achievements:
1 Department is using best practices for technology/ vendor contracts (StarRez, RoomPact)
f Evidence of VPN, policies and procedures for technology use
f Evidence of collaborative technology (GroupMe, Slack, Microsoft Teams, StarRez).
I Clear overview and outline of technology/ apps used to enhance the delivery of programs
and services (including StarRez, Roompact, SchoolDude, Maxient).

Part 12: Facilities and Infrastructure
Overall average (1.5).

Areas Requiring Follow-Up:
f HRL does not have a Facilities Master plan

Action Item:
1 Work with Facili
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List Actions Taken with Completion Dates

Current Practice Description

Corrective Action Needed

Task

Assigned To

Timeline/

Due Dates

Master Planning. Very little
work has been done to create an
HRL master plan that
incorporates our long term IT,
furniture, facility upgrades,
facility repair, and construction.

Create a 5 year housing master
plan that will incorporate all of
the following to better document
our long term plans and help us
strategically allocate our
financial resources:

f  Mattress replacement
f Computer hardware
replacement cycle
RLC apartment furniture
replacement cycle
Carpet replacement cycle
Construction plans
WiFi enhancements
Painting cycle
Renovation planning if
needed
! Door hardware
enhancement
Master plan will articulate our
budget priorities for the next

five year.

= —a —a —a _—a

Scott

February 1,
2021

Skyfactor Survey/ IRB
Requirements

Lack of documented follow
through on HRL adherence to
university policy and procedure
related to purchasing and
budgeting.

Determine requirements of IRB
as it relates to our annual
Resident Satisfaction Survey

Katie

December 1,
2020
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I Budgeting Office
Create a space on the About Us Katie December 1,
Staff are engaged in work on section of our website that 2020
university committees, but we chronicles our staff's
are not telling that story involvement on university
committees
Complete and enhance our HRL | Katie May 1, 2021
communication and outreach
. L lan to include how we will
There is a Communication and P . . .
. connect with students via print,
Outreach plan, but it does not . . . .
. . . email, social media, and online.
have a detailed social media plan . .
. This plan will also lay out
or training schedule for S
. . . guidelines to ensure we are
educating others on university . . . .
following university branding
brand standards. . . .
requirements in all of printed
materials and a plan to train all
staff on those requirements.
. .. Calendar a time annually to Scott December 1,
Review of mission, values, and . .
. review, edit, and update all 2020
service standards occurs on an o L.
. . relevant guiding principles for
irregular basis
our department

Annual report (with department
updates and a breakdown of
each functional area’s year in
review) is created and
disseminated to key partners

f  Ensure our annual report is
updated each year to the
most current edition on the

About Us section of website.

f Create a space to catalog
older editions.

f  Add a section about
Diversity and Inclusion
topics so we can document
what work has been done
each year
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Complete the Mandie/Tracy | January 1,
Creation of onboarding hiring/onboarding/training 2021
checklists are already underway, | checklists and began
but not complete implementation with new staff
hires
HRL Service Standards were Complete implementation of Carley January 2021
created in Spring 2020 and Service Standards to explain
implementation will begin at RA | rationale of policies and
Training this fall relationship to your mission
. . Add closed captioning to room Mandie March 2021
Room selection videos do not . X .
. . selection demonstration videos
contain closed captioning . .
before selection in the Spring

Describe Lessons Learned that Can Be Applied to the Next Program Review Cycle

1.
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