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07/16 - Present Dean, College of Health and Human Services, California State University,
Long Beach. Administrative oversight of $50M+ budget, 159 tenured/tenure-
track faculty, 72 full-time lecturers, 400 + part-time faculty, 135 staff, 0)
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¥l Student Success

o! Established an AD for Student Success and Academic Affairs;
moved CHHS Advising under the new AD to coordinate student
success efforts

o! Established faculty fellowships to support student recruitment,
connectivity, and DEIA

o! Improved 4-year graduation rates for freshman students from 14.8%
(i.e., freshman 2012 cohort who graduated in 2016) to 42% (i.e.,
freshman 2019 cohort who graduated in 2023)

o! Incorporated career advising as part of the CHHS advising office;
launched career workshop series and a webpage linking degree
programs with careers

o! Led campus collaboration with Counseling and Psychological
Services to develop and pilot an embedded peer mentoring program
b Beach Buddies.
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¥ Fiscal Management and Fundraising

o! Developed a multi-pronged plan for improved fiscal health and
turned a $1.5M general fund deficit into what has now grown into a
multi-million dollar surplus

o! Increased self-support net revenue by nearly one-half million
dollars annually

o! Increased new contract/grant awards from an average of $10M
annually to a new average of $22M over the past three years

o! Developed a cost model to assess the fiscal implications of degree
programs

o! Secured over $31M in private gifts since 2016

o! Facilitated the implementation of a modified responsibility centered
management (RCM) budget model among CHHS units

o! Facilitated development of formulae to equitably distribute college
budget resources to CHHS units

o! Developed transparent and data informed process to determine the
priority for unit request for college tenure track hires

o! Designed and now implementing a plan to lower tenured and tenure
track instructional workload to 9 units per semester and post-tenure
application to differential workload tracks

o! Designed and now implementing a distributed embedded CHHS
PACE model and building infrastructure to support self-support
annual growth

¥ Faculty and Staff Development
o! Established college staff huddles to support training, enhanced
business processes, and designed culture
o! Launched a staff professional development training program
o! Facilitated train-the-trainer model for the Five Behaviors of a Team
to support unit level program delivery with the aim of supporting
workplace teamwork and designed culture
o! Designed and launched the CHHS faculty grant incentive program
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