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2019 WSU SHARED GOVENANCE & THE CIRCLE PROCESS

In the fall of 2018 and the spring of 2019, the Office of Human Resources scheduedd®eatgd Governandéscussion
groups. Due to low registration, ten sessions cancelled. Eleven sessions hostéghsiageniy and staff participation in
the remaining eleven sessiofise seventgight (78) participants included twéaty faculty and fiftyour staff. Based on
the group discussions, three key areas of opportunity rose to ¢bentopnication, transparency, and involvement/input.

Shatly after, the Office of Academic Affairs and the Strategic Planning Steering Committee sought out six volunteers tc
with contract consultants from the Kansas Institute for Peace and Conflict Resolution (KdHE@DR)More aboldn
engagement press The intentiorof the process was buildcampuswvide involvement in movement towaadsustworthy
process for decisianaking and responsible transparency. Those volunteers came together and began meeting in Febr
2019. The volunteers dubbed as “the referé@am, “was comprised of a faculty member and four unistaffitpyembers

(UP staff) from different areas on campus (human resources, acadenstudBairservice araad the office of institutional
equity andamplianckg The team learned more about the circle process. The circle process would serve as the meeting
used to host future shared governance meetings offered-uvatepudfter several meetings, the reference team began thei
solicitation fowolunteers. Those volunteers would train alongside the team in becoming circle leaders. The circle leadel
serve as the guide/host of the Shocker Circles. Thidkgreers joined and participated in adaglltraining on July 25
Those voluteers included three ftilne students and ten staff members (three of tenstaff members a@soWSU
students) Following the training the Reference Team and the new volunteers were dubbed, The Shocker Circle Keeper

The work to shartihe futue Shocker Circléggarwith the websitenews releases, flyatigjital TV,
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Each Circle Keepaisked the same three questioeachsession

1. What is something that you value about the current deneskamg process at the University?
2. What can the University do to demonstrate respect, trust, and transparency in thealdnigiprocess?
3. How can the University best solicit input from staff, faculty, students, and administrators?

All but one of the fortparticipants progled feedback to the three questions askedanbhgmity of each was respected and
identity was only shared by categary &édministratodeanfaculty, staff and/or studgntTheparticipant chose which of the
five categoriggpresented them theegtest In other words, a staff member who may akseele attending school paite
presented themselves as staff.

Below you will find the full set of responses to the questions with no priority given to a session or participant.

Q1 -What is soming thatyou value about the current decisioaking process at the University?

f Very happy with the process at the lower lexeigdividually within the department. There's a responsiveness ir
going up and dowtihe chain of commanduch better than it has been in the past. Things are being heard, broug
forward, rurup the chain of commaiatd addressed. Not sure what's going on beyond the studearaffairterms
of leadership. Not sure if thevision is represented on tiredtdent’s Executive Teafmny to do things like Circles to
see how the water is in other areas.

f Seems like there's more stabilitiiéfeist two years for leadership positions on campus like deans. Speaks to a pos
forward motion if people aren'tjping ship. Lots of things have come out of that turmoil whareitteesitys trying
to make a statement that they care, they see the mistakes, and they're trying to recalibrate.

f Interdisciplinary and crediscipline academic programs helps to keep WSU
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QR1:What is something that you value about the curreisialemaking process at the University?

f
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| believe there is an intent with Academic Affairs to make this happen. Faculty are trying to follow up on the inter
in the plan. Nbalways true at the collegelepartment level.

| appreciate the effort to incorporate more voices into the communication and decisions being made.
Professionally satisfying. Having opportunities and not having constraints has been good.

Decisive is the woldwould use. The decisions result on more actions.

Likes the curricula change process. Keeps people from being railroaded.

Most decisions are made from the strategic goals. | like that.

What we have seen in leadership has been exceptional. The process is more open and can see what is taki
Would like to see that dimue. Hope we can feel the sense of openness.

Poverty in this world is very sad. University needs to be involved in meeting needs.

Culture of Yes. As long as you have thought the idea out, it is normally a "yes."

"Yes if" and a "no because" that allows you to think from a place of possibility.

Excited about the possibilities.

Faculty has been pushing for this conversion for the past 7 years. Things are finally starting to move and ar
happy/curious of where the university is heading.

More effort of transparency.

Not enough knowledge about decision making. Wishes they could be more involved or aware of this process.
Not necessarily aware of all the things and decisions that occur or how to get involved.

Vales that everyone has a chance to participate.

As being part of it, they value the efforts of weekly briefings, WSU Today, and seeing that there is a lot of th
behind things.

Making efforts to be more transparent for students, staff and faculty

Effort that has started and will hopefully continue on shared governance

New process of ways to input to the pracess

Value opportunity for peopole to contribute regardless of their position

Ditto: Value opportunity for people to contribute regardless of their position

Not standing still and are moving forward

Economic and business approaches that are being considered in the process and communicated from other uni
and other places
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QR1:What is something that you value about the current degigking process at the University?

f
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| think its good that the university asked what students wanted to be done; think the advertisement to be done; it
online, posters and advertisement, floet @nd resources to gain voices was done well

| value the transparency of who is being hired for the experience and feedibatkat the universitywes all the
students voices fram

I get details frordP senate on decisions and what is happerapgréciate the run down and summary

I love all of the university library special collections, tons of improvements and connections

I like the faculty senate; its deliberdilee that they take it to pieces; it could be postponed but the detildrénat,

| value

I came from advisory council, the internship and we invited the students, listening to students tell us what dir
would; the organizatias moving without a president.
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QRZ2 Whatcan the University do to demonstrate respect, trust, and transparency in themekispmprocess?
(Continued)

f

On trust, going back to the mission statement ancchdrages are being made. If multiple deygbeing affected

by a change, they need to take ownership so that we can trust people have the tools they need to change their
deptsdidn't realize that Chrome River training was important and that cardholders and travelers need to be requ
attend. Can we trust that once we're involved, will we even be told that the change happened? Heard from n
people that a secondary change occurs and they never hear about it. Accountability would create more trust wit
management and betweepts. Lots of people say their job is redoing work that was already doneftatauges.

| wish we had the talking point written down somewhere. Is that part of the process? Pass

Remembemanyof these issues, even when Bard®e going through the interview proeesglerstanding was that

he wasn't most people's first choice, so there was surprise when he wasyledhat's why it's a closed process
this time around. Seems to be a little better, and give credituofiinved for making waves.

Feel privileged as a faculty member to have the flexibility to attend things- likelshike voice is heard in dept.
Dean has monthly meetings for everyone to share thoughts, -@gandé items. Can easily see that the U needs tc
work hard at being transparemcdus@aot every college or depaisthe same kind of direct line to the Dean. Not
even sure if every delpas meetings with their chairs; there are lots of ways to miss faculty and staff. Opportunities
this are important, and woutdpe that upper administration strongly encoudmgtsheads to make it work for
people to attend.

Universitycould do a better job of admitting mistakes and coming absolutely clean, rather than trying to smooth it
when {'s clear to everyone that a mistake was made. This has lost a lot of trust on campus for claimsnahout enrc
numbers and decisions made. It's easy to lose respect for leadership when they can't admit the mistake and exp
happened. Agree thdtem the decision has been made, and then input is requleistésifrustrating, because even
when you get input, it doesn't matter. Having vote after vote until it goes their way. This burns thedursdge, b
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QR2:What can the University do to demonstragpect, trust, and transparency in the deaisaking process?
(Continued)

f Only in the last few years have | engagedd@&reBardo was not always open and transparent. We have to recogni:
history. If we make changes, some of that will not go aw&jy Wasdings helps withis instead of it hitting the
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QR2:What can the Universitlo to demonstrate respect, trust, and transparency in the dprikiog process?
(Continued)

f
f

f

It's uncomfortable to talk about. There is a lot of faculty, but doesn't seem like we have a voice.

Availability would be something the university can do Béitee is no connection or sense of connectedness. There
is no open/honest communication and everything seerssripted.

Accountability would be a value the university could do better with. People aren't held accountable when they're
events, et@nd things aren't equal.

Transparency begins with a sense of shared mission. People at every level need to feel part of the success as ¢
we have this shared mission and can communicate libteralue of the university will be richer. There needs to be
feedback and everyone needs to have a voice.

Some people don't feel like they are part of the process if they are not in Morrison. They are attempting to give
a time to share and feel like they are part of the process but peoplaatifeating or being heard. Have people feel
more part of the process. Hearing things through the grape vine and communicating in advance where people he
to think and process before needing to provide input. Finding a way to communicate tivetg effec

| try really hard not to read the comments on Wigtita social medi&lanyof the comments are just so negative
from the students and that is just so hurtful to see that the students feel like they are not getting what they war
students & mad and not having a voice and the whole referendum thing did not go over well. | would really like t
more action that we are student focused and not lip service that we are student focus. There is so much focus
business side and we reallsdn® be more focused on the students and the support for them. We get emails fr
administration or our dean does and sometimes it is hard for it get it to the masses. Some people are better thal
with cascading dhe information. It raises defenaed it feels like people are being dishonest when you find out
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QR2:What can the University do to demonstrate respect, trust, and transparendedrsitl@naking process?
(Continued)
f My big question is Why? | don't have to be part of all the decisions and all the hiring that has taken place. If w
hired them then we should trust their decision making, However if there are issues andhdenstohotbe made
that effect the university or a department and you are making big decisions tell us up front. If | like it or not | will

to live with it but was communicated with
f There are big thingsommunication is one of them. We have forums (s)3.4 ((s.)-1.45 (€)3 (2k.8 (9p ¢ 0 Tw 7.7V}

10|Page






QR3:How can the University best solicit input from staff, facully, students, and administrators?

f Free food! People will go anywhere for foeel! Open line of communicatienconstantly available at social
engagements, places where people will go for social interaction, but may be willing to give more castpinput. G
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The rext steps will be determined based on the content of the responses provided in the circle process. In the sj
transparency, a compilation of the circle process responses will beopogtedShocker Circle Keepers website
(https://www.wichita.edu/academics/academic_affairs/shocker_circle_keepwhepleformat is finalized.

Following a reviewf the

14|Page



6. Would you like to see the circle process repeated on a wider scale in the future? Would you parti
in such a process?

Please share any additional feedback regarding your participation.

What would you most like to see changed in the training and why?

Other comments or important insights gained from this training. Please use the back of this pa
you need more room.

© o N

At the time of tis report, a copy of the survegults were not available.

In closing, the Reference Team abttest the top three themes found in the spring of 2019 Shared Governance discussi
remaincommunication, transparency, and involvement/input. Following a recent General Meeting with the UP & USS s
it was discussdabm there that the Reference Team could work in tandem with the Senates to share the information gat
to assist in their next steps of Shared Governance. The goahiktiibaé whohave contributed tavork on Shared
Governance throughout 262819 continue to buiklong with the Senators the future@hmunication, transparency, and
involvement/input.

Contributordo this report are théhocker Circle Reference TeSha(eika Hier, Jay Price, Sheryl Propst, Lydia Santiago and
Christine Taylor)
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